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Analysis of systematical optimization of employing process

YAN Aiming, LIU Zhi-jian

(College of Business and Management: Central South University, Changsha 410083, China)

Abstract ; In the light of the problem of unsatisfactory results of enterprises, employment ; this paper puts forward the idea

of systematical optimization of the process of employment from the angle of practical application- For a systematized and

standardized employing process: this paper analyzes the whole process in order to improve each segment of it and to make

it more efficient - In the enterprises s application, we have found that the idea can help Human Resource Departments in

designing appropriate employing model s in improving employing process, and in enhancing controllability of assessment of

interview -

Key words: employment ; effectiveness of employment ; employing process; assessment of interview
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