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'International Capacity Cooperation': The Strategic Transformation Direction of
Manufacturing Overseas Market? Assessment and Implication

from both'Strategic 'Value' and' Micro—Performance' Perspectives
XIONG Yongging', LI Xin?
(1. Business School, Central South University, Changsha 410083, China;
2. Business School, Nankai University, Tianjin 300071, China)

Abstract: In response to the transformation and upgrading of global manufacturing and the adjustment of the international
trade environment, 'international capacity cooperation' was put forward as a new exploration by China. This paper analyzes the
realistic dilemma of Chinese manufacturing, and it points out that the commodity export mode is facing 'three kinds of bidirec-
tional pressure'. Then this paper analyzes the strategic value of 'international capacity cooperation' at the macro level. At the
same time, it empirically analyzes the expected performance of the strategy implementation of 'international capacity coopera-
tion' by using the section data of related listed companies from the key industries of 'international capacity cooperation' at the
micro level. The results show that 'international capacity cooperation' has significant 'strategic value' in terms of guiding Chi-
nese manufacturing overseas market transformation. But the effect of 'international capacity cooperation' on 'micro-perfor-
mance' is multidimensional and complex. On one hand, 'market embedded' and 'cultural embedded' have promoting effects on
'micro-performance'. On the other hand, to some extent, 'production embedded' has inhibiting effects on 'micro-performance’.
The international capacity cooperation represents the strategic transformation direction of overseas market of Chinese manu-
facturing, but the one-sided pursuit of overseas 'productive assets' expansion should not be encouraged. In order to improve mi-
cro-performance and realize the unification of the 'strategic value' at the national level and the 'micro-performance' at the enter-
prise level of the international capacity cooperation, we should make use of 'market embedded' effectively and regard 'market
embedded' and 'cultural embedded' as key points of the strategy implementation.

Key words: international capacity cooperation; strategic value; micro-performance; overseas market; manufacturing



