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Supervisor Developmental Feedback and Voice:
The Effects of Felt Obligation for Constructive Change
YAN Ai-min, HAO Ying—chun
(School of Business , Central South University , Changsha 410083, China )
Abstract: Employee voice is becoming increasingly valuable in driving organizational success and survival. Supervisor
and leader behavior is considered a key antecedent of voice. Based on social exchange theory, this study explored the
mechanism and boundary conditions of supervisor developmental feedback on employee voice. Through a survey study
among a sample of 469 employees, data analysis showed that supervisor developmental feedback is positively related to
employee voice; felt obligation for constructive change mediated the relationship between supervisor developmental feed-
back and employeevoice; prosocial motivation both moderated the relationship between supervisor developmental feed-
back and felt obligation for constructive change and the mediating effect of felt obligation for constructive change, such

that the relationship and its mediating mechanism were weaker for employees high rather than low in prosocial motivation.

The findings enrich the research on the influence of superior developmental feedback on voice.
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